Ballot Scanning
A bipartisan team of counting judges receives ballot boxes of ballots ready for scanning.
These ballots have been through the signature verification, ballot processing, and ballot review
processes. These ballots will be scanned and resolved. Cast vote records will be written for
each ballot.
Scanning: Prior to beginning the scanning process, the number of ballots to be scanned is
verified.

Counting judges Mike Ritschard (Republican), Dave Skinner (Democrat) and Matt Raynak (Unaffiliated)
Verify the ballot count before scanning

The ballots are scanned in batches (usually batches are about 100 ballots) on a Kodak i610
high speed scanner. The scanner reads the marks on the ballots indicating a voter’s choice for
each candidate race and issue. At least 5% of a response box must be marked in order for the
scanner to count the mark as a vote. The scanner software indicates whether or not each
ballot has been accepted for tabulation or if additional resolution is necessary.

Mike Ritschard loads the scanner with the assistance of
Sara L. Rosene, Grand County Clerk and Recorder

Dave Skinner (Democrat) and Adam Gosey (Republican)
prepare to scan a batch of ballots in a storage closet on Election Night 2016

Resolution: All undervotes (when a voter chooses not to vote for any candidate in a race or
any choice on an issue) are automatically resolved as undervotes. All overvotes (when a voter
marks more than the allowed number of choices) and write-ins must be individually examined
by the bipartisan team of counting judges and manually resolved. The judges use the Voter
Intent Guide provided by the Colorado Secretary of State to determine the voter’s intent.

Ballot icons that are white indicate that the scanning
judges will need to resolve the voter’s intent whereas
green ballots do not need resolution from the judges

Colorado Voter Intent Guide

Writing Cast Vote Records: After batches have been scanned and resolved, cast vote records
can be written. The cast vote records are written onto MBBs (Mobile Ballot Boxes), which are
storage cards (similar to what a camera uses) specific to election equipment. The number of
cast vote records is verified for each batch.

An MBB (Mobile Ballot Box)

An MBB being inserted into a card reader. Cast vote records will be written onto the MBB.

Dave Skinner (Democrat) and Adam Gosey (Republican) watch
as batches of scanned ballots are written to MBBs.

The cast vote records are not tabulated at this point. These MBBs are locked up in sealed
containers and stored in the vault until Election Day.

A ballot box containing MBBs

Ballots that are successfully scanned are sealed in ballot boxes and stored for 25 months
before being destroyed.

Ballot boxes containing voted ballots that have been scanned

