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Grand Profile Overview
. What is the Grand Profile?
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. What is the Grand Profile?

In 2013 our communities started looking at creating a community profile,
an overview and description of our area. Several meetings with
stakeholders were held to talk about what type of data we all need in
order to make informed decisions. Through these meetings a laundry list
of over 5 pages of data sets/types were compiled.

Several reoccurring themes kept coming to the surface including the fact
that:

— Many of the data sets were incomplete and at times, appeared inaccurate

— Creating a Community Profile was great but by the time a report was published that
many of these data sets were out of date

With the assistance of the Steering Committee which includes Directors
from the area Chamber of Commerce's, Town Managers, County
Representatives including the Grand County Office of Economic
Development and other stakeholders, the Grand Profile Project was
created and is funded by the Grand County Board of County
Commissioners

GRAND Grand County, Colorado
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. What is the Grand Profile?

 The Grand Profile was created with the following goals:

To create a comprehensive collection of economic data sets for Grand
County

To evaluate those data sets for accuracy

To develop a way to update all of the data sets on an on-going basis so
that the data is always current

To create mechanisms that allow local governments, business owners,
organizations and individuals to have the ability to interact with the
data collected

 The data that is presented today is available online at:

Grandprofile.org

* Thanks to: the participants of the Grand Profile Steering Committee, the
community leaders in our communities, and the Grand County Board of
County Commissioners.
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Grand Profile Overview
?

. Economic Development and
the Purpose of the Grand
Profile
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. Economic Development

Economic development is defined in the broadest
possible terms to include not only traditional economic
development activities such as business attraction,
expansion, and diversification, but also to address the
community development and enhancement activities
that contribute to sustainable development and
enhanced quality of life for existing and future
residents. These community development
enhancements include quality and affordable housing,
a superior education system, cultural facilities and
programs, and other community enhancements.

GRAND Grand Caunty, Calorade
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(€& Economic /Community Development Balance

Economic
Development

*Labor Force
*Business Attraction
*Business Expansion
*Tourism

PROFILE

Community & Economic Data

Community
Development

*Housing

*Education
*Infrastructure
*Community Facilities
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. Grand Profile Overview
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. Competitive Analysis — by County

County

Le;;is & Clark

| A d Competitive Set

) \
IDAHO Idah% Falls

B ! Mk vl/National Forest | £ @
‘:M's’é?"'f (o & MONTANA " National * Grand, CO
iy alr A e | * Routt, CO
P ‘j."" BiIng_s:/‘ T %
) r\ = 0% | .
] ' \ | * Summit, CO
¥ N /} \ [
| A\ % * Eagle, CO
il:.For'g:'sr & : s i\ === i Raﬁ L
| .,@Saivgqo;;izNa,li&nal For‘.esg k.‘f@_:'.. 1 ¢ P |tk| n I} CO
R0 e National Forest !
|
I

* Teton, WY
 Flathead, MT
e Gallatin, MT

2o " WYOMING | =

B\, 3
%7 Ogden =  /
A L

[ T\ Salt Lake City.
[ \ -0
)

ey
Provo

)
' ¢ ' AVTRW " 1

GRAND Grand County, Colorado
PFOEII_- . 9/2/2015 11 ECONOMIC
7 Corrmrunity & Economic Data DEVELOPMENT




Community Assets
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Community Assets

. Demographics
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. Grand County Population Growth

Grand County Total Population by Year
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. Grand County Population Projections

Year
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. Population Projections — by County

Year
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Community Assets
i
" Education

? 3
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"® Graduation Rates — by County, 2012/13

County

Pitkin Gallatin Flathead Routt Teton Summit Grand Eagle
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Source: CO Department of Education, WY Department of Education, MT Office of Public Instruction
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Community Assets

. Public Assets

GRAND Grand Cauniy, Colorad
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. What is Included in the Physical Asset Inventory?
* Information gathered from local governments, rec
districts, and state sources
e Core Infrastructure
* Recreation Assets
e Commercial Real Estate Assets

* Schools
GRAND Grand County, Colorado
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. Communications Infrastructure — Broadband

Barriers to progress

* Rough terrain

e Sparse population density

* Weak state and federal investment
* Changing nature of technology

GRAND Grand County, Colorado
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Community Assets

. Housing Supply
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. MLS Historic Sales by Grand County Location

Year
500
471 Location
B Winter Park/Fraser
450 Granby
M Grand Lake
400 H Hot Sulphur Springs
B Kremmling
350
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300
8 250
I
()]
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3 w
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Source: MLS
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. Average Price Per Square Foot

2014 Average Price per Square Foot by Unit Type

Grand Park $260
m— 5322

Rendezvous $292
I —— 5251

Grand Lake (Town) $275
[ — 5217

Winter Park (Town) $235
I —— 5209

Granby Ranch/Solvista : .
A, 5201 Single Family

Tabernash $186 B Multi-Family
I 5180

Fraser $191
I 5167

Columbine Lake $180

Winter Park (Base Area)

Outlying/Rural Areas $258
Granby 58 $168

Grand Lake (Outlying) $220
Innsbruck-Val Moritz $154

Grand Elk $123

Kremmling $120

Hot Sulphur Springs $98

$0 $40 $80 $120 $160 $200 $240 $280 $320 $360
Average Price Per Square Foot

Source: Land Title Grand County Market Analysis 2014
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. Purchaser Mix — by County

2014 Purchaser Profile by County International M Local M Front Range [l Out of State
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Economic Trends & Markets
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Economic Trends & Markets

. Economic Structure and Trends
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. Grand County Sales Tax Profile

Grand County Sales Tax Profile, 2009-2013
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. Total Taxable Sales — by County

Eagle Summit
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1200K
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1000K
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Source: CO Department of Revenue, WY Department of Revenue
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. Share of Taxable Sales by Season — by County

100%

Share of Total Taxable Sales
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Source: CO Department of Revenue, WY Department of Revenue
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Economic Trends & Markets

. Employment

GRAND Grand Cauniy, Colorad
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. Grand Labor Force & Employment, 1990 — 2014

Grand County Labor Force and Employment
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Source: CO Department of Labor and Employment
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. Self-Employment Rate — by County, 2012

County

Routt Flathead Pitkin Teton Eagle Gallatin Summit Grand

Source: US Census Bureau, 2012 American Community Survey 5-year estimates
GRAND G Couriy, il
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Grand Profile Surveys

Resident Business

Survey Survey

Visitor Surveys —
Winter &

Summer

GRAND Grand County, Colorado
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. Resident Survey: Methodology & Response Rate

e Methodology
— Mailed over 6,000 surveys to Grand County Residents

e Survey invite offered an online version as well as paper survey
return

— Survey posted online at grandprofile.org as well

— Respondents could be entered to win 1 of 5 $100 Visa Gift
Cards

* Response Rate
— 1,627 responses collected

GRAND Grand Caunty, Calorade
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. Business Survey: Methodology & Response Rate
e Methodology

— Emailed business owners or managers identified by each
of the Grand County Chambers of Commerce.

— Offered survey sign-up online at grandprofile.org, upon
sign-up a survey was emailed to the respective business

— Respondents could be entered to win 1 of 5 $100 Visa Gift
Cards

* Response Rate

— 206 responses

GRAND Grand Caunty, Calorade
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Economic Trends & Markets
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. Business Profile

O
()
GRAND Grand County, Colorado

LLlelp 9/2/2015 2 ECONOMIC
e DEVELOPMENT




Satisfaction with Public Facilities and Services In
Grand County

Parks, trails, open space 4.1

Recreational facilities 39

Community facilities 3.4

Sewer 34

Parking
Water
State highways

Municipal streets

Law and code enforcement
County roads

Permitting

3.0

10 15 2.0 25 3.0 3.5 4.0 45 50
Average Rating

Planning and zoning

Source: Grand Profile Business Survey 2014, RRC Associates
GRANB Grand County, Colorado
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. Importance of Factors to Locate Business In
Grand County
Overall quality of the community _59%

Reputation of the community 51%
Visibility of business location 50%
Location consistent with brand image and business plan 49%
Safe community 47%

Reasonably priced space for future growth _36%
Favorable tax structure _ 34%
Ability to attract or retain talented employees _32%

Availability of transportation choices (public transit,
regional trails, etc)

Favorable zoning regulations _30%

There are complementary businesses in the community
including suppliers or competitors

Short commute for employees -17%

0% 100%
Percent Rating 5=Extremely Important

31%

25%

0% 100%

Source: Business Profile Survey 2014, RRC Associates
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S L 9/2/2015 40 ECONOMIC
e o e Do DEVELOPMENT




. How Owner Started Business

65% 64%
60%
55%
50%

45%

26%

Percent Responding
w w =
S g 8
= = =

25%

20%

15%

10%

10%

5%
0%

Start this business in Take over an existing Move this business to
Grand County Grand County business Grand County

Source: Grand Profile Business Survey 2014, RRC Associates
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. Challenges Faced by Business in Grand County

60%

Seasonal swings in revenues

48%

Finding qualified employees

35%

Not enough volume of sales

Employee turnover/keeping
positions filled

Having the appropriate
space/location for your business

Other

24%

15%

13%

12%

Compliance with regulations

Access to necessary support

. 9%
services

Accessing training for employees 6%

6%

No major challenges

Access to international employees
(H2B, J1)
0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 55% 60% 65%

Overall

2%

Source: Grand Profile Business Survey 2014, RRC Associates
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. Grand County vs. Other Communities for Business

45% 44%
40%
35%

30%

25%

)
o
=

Percent Responding
2
=S

16%

15%

10%

7% 8%

5%

0%
Much worse Somewhat worse About the same Somewhat better Much better

Source: Grand Profile Business Survey 2014, RRC Associates
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Economic Trends & Markets

N

11
. Summer Visitor Profile

L)
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. Summer Visitor Survey Methodology and

Response Rate
 Methodology

— Emailed identified visitors provided by each of the Grand County
Chambers of Commerce and various businesses

— Supplemented the email campaign with 150 intercept
interviews

— Respondents included Transactional Leads, Visitors, Second
Homeowners, and Locals visiting other areas of the County

— Respondents could be entered to win a Grand County 2 Night
Getaway

* Response Rate
— 4,945 responses collected

* The following analysis will focus only on summer visitor

respondents
GRAND Grand County, Colorado
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Top Summer Activities — Part 1

Water sports
(boating,
rafting, Road biking Nightlife
kayaking,
swimming, etc)

Rocky
Sightseeing Mountain Restaurant Hiking

National Park Dining

Festival/Special
event:

Watching
wildlife

Camping/

Shopping Backpacking

Fishing

65%

60%
60%

55%

53%
50%

50%

45%

45% 43%

I 34%

40%

0w
2]
ES

Percent Responding
w
o
=R

25%

20%

18%
16%

15% 15%

14%

15%

10%

10%

5%

GRAND Grand County, Colorado
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. Top Summer Activities — Part 2

Cross Downhill Wedding/
Other Museum Hor_sgback country Amusements mountain Golf _Roc_k Theater Family Guided tour  Hunting
Igallery riding mountain . Climbing .
gt biking reunion
biking
10%
10%
9%
8% 8%
‘0
0,
- 7% 7%
o 0,
5 6% o 6%
a 5%
3
E 5%
[
3]
=
[)]
0 49
3% 3% 3%
3%
2%
2%
2%
1%
0%
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. Main Reasons to

Enjoyment of the scenic beauty of the
mountains/area

Rest and relaxation

Mountain getaway

General sightseeing/touring

National/state park

Noncompetitive recreational activity (skiing,
hiking, fishing, rafting, golf, biking, etc)
Previous experience/annual vacation
Climate/weather

Enjoyment of ski area resort/town (e g
shopping/dining etc )

Special event

Visit friends/relatives

Hadn't been to the area before, wanted to see
it

Other

Recommended by friend, family, word of
mouth

Group arrangement/family reunion

Combined business/pleasure

Special package/offer/price/discount

Source: Grand County Visitor Profile Survey, RRC Associates

GRAND
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Visit Grand County

R <

50%
48%
46%

47%

60%

M Visitor
M Have considered visiting

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Percent Responding

50% 55% 60% 65% 70%

9/2/2015
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73%

75% 80%
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. Annual Visitation by National Park

Annual Visitation by National Park: 2003-2013

3,500K 3,067,256
3,019,375

188,030
141

3,000K
2,688,794
c 2.500K 2,355,693
5 2,190,374
ks
‘®
2 2 000K
% 1,664,0
2
€ 1,500K
<

B Rocky Mountain
1,000K B Glacier
B Grand Tetons

M Yellowstone
500K

oK
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Source: National Park Service Public Use Statistics Office

GRAND Grand County, Colorado
PFOEII_- . 9/2/2015 49 ECONOMIiIC
7 Corrmrunity & Economic Data DEVELOPMENT




& Monthly Visitation at RMNP

Rocky Mountain National Park Monthly Visitation, 2010-2014
800K

700K
600K
500K

400K

Monthly Visitation

300K

200K

100K

0K
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Source: National Park Service Public Use Statistics Office
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Economic Trends & Markets
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. Resident Profile

GRAND Grand County, Colorado
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. As a Place to Live, How Well Has Your Community
Met Your Needs

Not at all Not very much Somewhat Completely
60%

57%

55%

50%

45%

40%

36%

w
)}
NS

w
C
>

Percent Responding

N
o
S

20%
15%
10%
6%
5%
0,
0% A
Source: Grand County Resident Profile Survey, RRC Associates
GRAND i By, aibrade
PBOEII:-E 9/2/2015 52 BECONOMIC
/ Ccn'rmni:y & Economic Data DEVELOPMENT




. Satisfaction with Grand County Facilities and
Services Ratings

Grand County

Activities/Recreation options

Outdoor public gathering/event
space in local communities

Appearance of community

Cell Service

Food store options

Restaurant options

Lodging options

Broadband/Internet service

General merchandise retail options
(clothing, housewares, etc )

Transportation options

Average Rating

=]

5.0
Source: Grand County Resident Profile Survey, RRC Associates
GRAND G Coiy, Colrat
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. Ratings of Amenities and Services —
by Town

|Resident Survey - Do You Think That There Is the Right Amount of the Following in Your Community |

Grand Hot Sulphur
County Springs

Parks and
playgrounds

Winter Park Fraser Tabernash Granby Grand Lake Parshall Kremmling

Places to walk or
exercise

Community gathering
spaces

Shops or restaurants
within an easy walk
of your house

Mix of stores,
businesses and
offices

Healthy and
affordable food
options

Housing for people
with a diversity of
incomes

Percent Assessing Right Amount

100%

0%

GRAND
PRIFILE

Source: Grand County Resident Survey 2014, RRC Associates
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. Importance of Factors to Decision to Locate or
Remain in Grand County

Safe community NG
Recreation access I
Shops or restaurants within an easy walk of your house NG
Close proximity to trails and open space NGNS
Place you like to show friends and out-of-town visitors IIINGGEEEEEEES
The feel and character of the neighborhood IIIEGEGEGEEEES
High quality public services (police, fire, etc ) IIINIEIGNGEGEEEEES
Reputation of the community NG
Access to high quality healthcare NG
Good place to raise a family IEEEE—
Proximity to a town services .
Cost/price of home I
Ability to cross paths with community members I
Opportunity to grow either my job or business I
Short commute to work or school I
Attractive/competitive wages I

Close to friends/family
School system

My dream job is here
Access to childcare/ early childhood education I
Availability of transportation choices IS
Ive lived here all/most my life IS
Close to an airport with easy connections to where you want to go IS
Access to higher education NGNS
Availability of county bus system IIINGEGN
Dealing with my student loans/debt IIIININNII

Average Rating

1.0 50
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The Grand Profile in Use

GRAND Grand Caunty, Calorade
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The Strategic Planning Economic Development
Group

* A joint effort by the towns of Fraser and Winter Park with
participation from other entities including the Winter
Park & Fraser Chamber of Commerce, Grand County
Office of Economic Development, and the Fraser Valley
Metropolitan Recreation District.

— Schedule:

8/30/2015 Survey Concluded and Results Analyzed

9/2015 Development of the Strategic Planning
Economic Development Plan

10/2015 Presentation to Towns for Adoption and
Implementation of Programs and
Initiatives in the Plan

GRAND Grand Cauniy, Colorad
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Winter Park & Fraser Economic Development

Study

Expanding digital
infrastructure/broadband

Increasing housing
opportunities for the
current and future
workforce at a variety of
price points

Increasing business
recruitment

GRAND
PROFILE

r'd Comm\.lnl{y & Economic Data

Increasing the availability
of early education
opportunities for children
Oto 5 yrs.

Nurturing and grow the

tourism industry

Pursuing advanced
education opportunities
for post-secondary

Improving K-12 education

9/2/2015

Increasing the availability
of adult education
opportunities

Increasing opportunities
for seniors

>8  ECONOMIC
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Conclusions

 The Grand Profile is available for use at Grandprofile.org

 The Profile is a dynamic data base that will be
continuously expanded and updated as opportunities
arise

* Survey results describing Residents, Visitors and Business
Owners are available for use by communities, business
owners and individuals

 The Grand Profile is being used — it has helped to “jump
start” the Strategic Planning Economic Development
group’s effort that includes the Towns of Fraser and
Winter Park

GRAND Grand Cauniy, Colorad
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http://grandprofile.org/

