APPLICATION FOR
OPEN LANDS RIVERS & TRAILS (OLRT) FUND
A. General Information
1. Name/Title of Proposed Project:
Equipment Repair for Trail Maintenance
Please check type of project: Open Land
River
Trail X
2. Applicant :
Grand Lake Trailgrooming, Inc. Treasurer
(Who will actually receive the grant funds)
PO Box 1247, Grand Lake, CO 80447
In the case of a multi-jurisdictional/agency application, please provide the names of all of
the participating agencies and/or individuals.
3. Name of Principal (Lead jurisdiction/agency):
Name: Nick Hanson
Title:
Mailing Address:
PO Box 1247
Grand Lake, CO 80447
Telephone Number: 970-531-7534
4. Who will hold the property interest?

President

N/A

5. Designated Contact Person for the Application:
Name: James Paul
Title:
Mailing Address:
PO Box 1247
Grand Lake, CO 80447
Telephone Number: 303-810-2129
6. Total Project Cost:

Board Member

$50,000.

a) Amount of OLRT funds requested:
$10,000.
b) Percentage of OLRT funds request to total cost:
20%
c) Date request for funds to be available to applicant:
May 2018
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7. Brief Description of Proposed Project (Please limit to 100 words.)
Grand Lake Trailgrooming, Inc. a 501C3, owns and operates three trail grooming
machines in support of the Grand Lake Trail system, a multiuse trail that consists of over
80 miles of groomed trails from the town of Grand Lake to Hwy 125. In summer months,
the trail system is maintained by the Forest Service, Rocky Mountain National Park, and
the Town of Grand Lake. During winter months, the trail system is maintained by Grand
Lake Trail Grooming. This includes trail grooming, slide/avalanche removal, tree
removal and trail marking. This winter trail maintenance is vital to providing a safe and
vital outdoor resource for both residents and non-resident visitors. The US Forest
Service designates this trail system as “multiuse” for hiking, snow shoeing, cross
country skiing, fat tire bicycles and snowmobiling. As the grooming equipment has aged,
repair and maintenance costs have risen significantly. As most of the repair and
maintenance is done in the summer months, the grant funds will help GLTG to meet the
current repair costs and readiness requirements for the upcoming winter season.
8. Why is the project needed? What are the specific goals of the project? How will project
success be measured? (Please limit to 100 words.)
The project is part of the GLTG’s annual ongoing operational costs. Maintenance is
performed primarily during the grooming season, December 1st through March 31st .
Because repairs are more costly in the winter months, repairs are conducted during
summer
a
months. The GLTG grooming machines are used, older models and are subject
to maintenance and repair requirements and rules as defined by the US Forest Service
and Colorado Parks and Wildlife.
Our goals are to maintain a daily operational readiness throughout the winter season
and perform repair activities during the less expensive summer months when the
grooming machines are not used. The success of the project is measured by minimizing
equipment repair/maintenance costs, providing maximum groomer availability and
providing
9. What is
Grand
the expected
County and
duration
its visitors
of thewith
project?
a well-groomed, marked, and accessible
multiuse trail system. The winter trail system is a core winter draw to Grand Lake and
provides a vital economic boost to both the town and Grand County. Businesses that
benefit from trail users include hotel and vacation home rentals, grocery and fuel
stations, restaurants, stores, and other businesses. Without properly maintaining the
grooming equipment, the trail system would fail to draw winter visitors thus having a
negative impact on the winter economy in Grand County.
9. What is the expected duration of the project?
Depending on snowfall, the GLTG grooming season begins on December 1st and
continues until March 30th annually. For the purpose of this grant request, the project will
end when the trail system opens for winter use. However, this process/project is ongoing
year over year. The heavy maintenance and repairs are conducted during the summer
months. In essence, although grooming operations last for four months, the equipment
maintenance and repairs are conducted throughout the year.
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B. Budget & Other Financial Information
Please see attached budget.
1. Summary of Project Budget and Funding Sources (Cash amounts only, no in-kind):

Project Activity

Requested
Funds-OLRT
$10,000

Requested
Funds-other
sources
$40,000

Committed
Funds-other
sources
$30,000

Total funds
needed for
project activity
$50,000

Ongoing
Annual Maint. &
Repair

Totals:

$10,000

$40,000

$30,000

$50,000

2. How were the financial needs estimated?
Annual equipment maintenance and repair costs are fairly similar year over year. By
taking the average costs and adding/subtracting known maintenance and repair
anomalies for this year, GLTG is able to accurately estimate maintenance and repair
financial requirements.
3. Describe the project’s in-kind support including estimated value.
In-kind support for the organization and its mission is based on volunteer hours.
Hours average 500 to 600 annually and come from the GLTG Board, community
volunteers and the Grand Lake Trailblazers Club. However, there is no in-kind
support for the maintenance/repair project as this involves parts, supplies, and
mechanic labor to keep the grooming fleet at maximum readiness.
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4. What future work will need to be completed for this project and what will the
associated cost be? What ongoing operational obligations will be required for this
project? How does the applicant plan to address these additional costs?
Since equipment maintenance and repairs are an ongoing project, GLTG is
constantly striving to anticipate equipment needs and work optimally to ensure
lowest cost, lowest down time, and leverage “off months” for major repairs. GLTG
works with other grooming organizations to split trip costs, parts bartering, and share
best practices. Additional cost associated with GLTG’s operation is fulfilled by
additional grant funds from other sources.
C. Other information
1. Describe local support for the project not included with in-kind information above
Local support in the form of grant funding comes from the Town of Grand Lake,
Board of County Commissioners, The Grand Foundation, US Forest Service,
Rocky Mountain National Park and Colorado Department of Parks & Wildlife.
Additional financial support comes from local businesses and residents.
In addition, Grand County Sheriff’s office, GC Search and Rescue, and other first
responder agencies leverage the trail system for training and rapid emergency
response activities. The Grand Lake Trail System receives thousands of visitors
annually and has become an extremely valuable community asset during the
winter months. Many business rely on local and visiting trail users to help sustain
their businesses during the winter months.
2. How does this project meet the OLRT fund criteria?
The Grand Lake Trail System is designated as “multi use” by the US Forest
service, its use is both non-motorized and motorized. The trail system has been
in existence since the early 80’s and commands local, regional, and national
recognition as an outstanding recreational asset in Grand County, Colorado.
Grand Lake Trailgrooming, Inc. is a local 501c3 who’s only mission is to provide
grooming services to the 80 mile Grand Lake Trail system during winter months.
Board Officers and Members are non-paid volunteers, and work year-long to
ensure our residents and guests have the best experience possible. GLTG
leverages multiple funding sources and volunteer services from multiple locations
to accomplish this function. Without successful repair and maintenance of the
grooming equipment, this valuable asset would not be accessible and useable in
the winter months.
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3. Provide a map showing the project area and surrounding location.
Please see the attached trail system map.
4. Describe the monitoring plan.
Equipment maintenance and repairs are monitored on an ongoing basis. The
Colorado Department of Parks & Wildlife as well as the US Forest Service
provide equipment operational and end-of-life guidelines to ensure eco-friendly
use on public lands. Equipment that surpasses end-of-life usability is retired and
must be replaced. Maintenance records are scrutinized regularly to prevent
excessive maintenance and repair conditions.
In summary, although the project is equipment based, it is in direct support of the
Grand Lake Trail system known locally and nationally for its outstanding multiuse
recreational value, pristine condition, and breathtaking scenery. Without the
support of grant funds, it would be operationally impossible to maintain this
valuable local asset.
For Land/Conservation Easement Requests, please answer the following:
1. Please describe the type of property transfer (Easement, Fee Simple, etc.) Have
the terms of the proposed conservation easement/property transfer been
finalized? If so, please provide a summary of the terms and conditions.
2. What are the total acres of the parcel and what is the total amount being
protected through this transaction?
3. Describe the qualifications of the proposed easement holder/land owner. How
will the terms of the conservation easement be enforced?
4. What will be the status of water rights and mineral rights for the property?
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To the best of my knowledge and belief, the information hereby submitted is true and
accurate.

Principal Signature:_Nick Hanson, President, Grand Lake Trailgrooming, Inc.
Date: ______March 2nd, 2018________
Applicant Signature ____James Paul_______________________________
Applicant Organization Affiliation/Title: Grand Lake Trailgrooming, Inc. Board
Member
Date: _____March 2nd, 2018_________

Please email completed application to: Open Lands, Rivers and Trails Advisory
Committee, Grand County, at: olrtac@co.grand.co.us
Questions? Contact Anna Drexler-Dreis, Administrator, at aldrexler@gmail.com
Further information may be requested. If funds are awarded, a grant report will be
required.
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Grand Lake Trail Grooming Inc.
2018/ 2019 Budget
Prepared by: Nick Hanson/ President GL Trailgroomers
Revenues
Contributions- Unrestricted
Donation Jars
Grooming- Restricted
Grants
Rental Donations
Membership Dues
Investment Income
Map Advertising
Realized Gain on Sale of Asset
Refund
Total Revenues

$5,000
$1,500
$2,000
$65,000
$30,000
$200
$300
$7500
$0
$0
$111,500

Expenses
Employer Social Security
Employer Medicare
Fuel
Depreciation
Safety Vests
Advertising
Dues and Subscriptions
Insurance
Legal and Professional
Map Expenses
Meetings/ Meals
Office Expense
Postage
Repairs and Maintenance Equipment
Repairs and Maintenance
Supplies
Telephone
Utilities
Wages
Fines and Penalties
Total Expenses
Net Income

$2,500
$750
$25,000
$0
$400
$1,000
$500
$7,000
$4,000
$4,500
$0
$250
$200
$50,000
$1,500
$2,500
$960
$3,000
$30,000
$0
$131,060
$3,440

Grand Lake Trailgrooming—Revised Budget
With this grooming season just ending, Grand Lake Trailgrooming, Inc has already spent in
excess of $15,000 on service and repairs. We estimate next years in-season repairs and
maintenance at about the same. Below is an estimate of summer service and repairs for
preparation for the upcoming grooming season. This is a onetime grant request. All prices are
estimates, however, the estimates are based on past service/repair data and are fairly accurate.
Prenoth Bison groomer #6:
• Service + change oil and filters in Engine, Hydrostatic, Splitter box, Final drives, grease,
check pressures, inspect Snowcat thoroughly- $900
• Replace 2 grousers- $450
Prenoth Bison groomer #9:
• Service + change oil and filters in Hydrostatic, Splitter box, Final drives, grease, check
pressures, inspect Snowcat thoroughly- $900
• Replace hydraulic cylinder on push frame- Part only: $1735.90 (new) have a used one
will get for $867.95, install- $50
• Replace 1 drive belt- $1,000
• Weld frame gussets- $100
• Diagnose right drive pump calibration- $100
• Diagnose intermittently operating exterior door light- $600 (?)
• Diagnose parking brake alarm- $300
• Install foot wiper switch- $600
Prenoth Bison groomer #10:
• Service + change engine oil, grease, inspect snowcat thoroughly- $500
• Replace 1 grouser- $225
• Replace front push frame spherical plain bearing weldment- $2,500
10' AFMI drag
• Weld/reinforce cracks- $400
Sub-total: $9492.95
Grand Lake Trailgrooming—Clarification on Trail Usage
The entire trail system is designated by the US Forest Service as “multi use” this includes both
motorized and non-motorized users, hence the entire 80 miles of trails are open to non-motorized
users. There are no strictly “non-motorized only” trails in Arapaho National Forest, only multiuse trails. Non-motorized users of the Grand Lake Trail System include, hikers, horseback riders,
bicyclers, cross country skiing, and snowshoeing. Non-motorized only trails do exist in Rocky
Mountain National Park and the Never Summer Wilderness, however those trails are managed
by the federal government.

