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Board Meeting Minutes

January 12, 2026

Meeting called to order at 6:38 PM

Roll Call 
Present: Middle Park Fair & Rodeo Board Members David Buckley, Jordan Meeks, Koby Miller (via zoom), Dalene Harthun, Andy Murphy, David Valance, Creyten Shearer, Bonnie Wheatley (via zoom) and Taylor Flanigan (via zoom).

Also in attendance: Fair Coordinator Rheann Pesch, CSU Extension Agent Karrah Baker, Exhibit Hall Superintendent Amber Holleman, Small Animal Round Robin Superintendent Lacey Paeglow (via zoom), Round Robin Superintendent Tish Linke, Cole Sammons, Royalty girls Teagan Bruchez, Lauren Pearce and superintendent Julie Sanders. 

Approval of minutes from the MPF&R Board Meeting on December 8, 2025 – Jordan Meeks motioned to approve the December 8, 2025 MPF&R minutes. Andy Murphy seconded the motion. Motion to approve the December 8, 2025, MPFR Board Meeting minutes passed unanimously.

Public Comment – none.

President’s Report – David Buckley wished everyone a Happy New Year, and is enthusiastic that the lessons learned by the Board in 2025 will help make the 2026 MPF&R better than ever. David plans to present a recap of the 2025 Fair and outline plans for 2026 to the Grand County Commissioners on February 3. He is also planning to meet with the Summit Commissioners in Febuary. This will be David’s last year as President and he intends to implement a shadowing program to prepare a new, non-board member candidate who has expressed interest in filling the role of MPF&R President.

Treasurer’s Report – Jordan Meeks presented the report. All account balances are as of 1/12/26.
Operating Account Balance - $37,778.88
Key financials included deposits of $4,724.38, which incorporated $4,325 from sponsors and $399.38 from voided checks from the 2024 fair. Total expenses were $2,684.84, including $625.41 for calendars, $15.94 for dues, and $1,900 for porta-potties. David Buckley motioned to approve $1,325.41 in total expenses from the Operating Account for the calendars ($625.41), Winter Park and Frasier Chamber membership ($200), and a $500 CPRA fee for 2026 rodeo sanctioning. Andy Muprhy seconded the motion, which passed unanimously.

Livestock Account Balance - $24,574.68
The Livestock Account balance remained unchanged at $24,574.68, reflecting $150 in voided checks and $150 in expenses for the fair entry program. 

Scholarship Account Balance - $5,716.50, having earned .49 in interest. 

Andy Murphy motioned to approve a $1,265 payment from the Livestock Account to 307 for meat transportation, contingent upon receiving a reimbursement check from 307 for processing fees. David Valance seconded the motion, which was passed by the Board unanimously. A shout out was given to the Royalty Committee for raising $643 from their Christmas tree fundraiser.

CSU Extension Agent Update: Sydney Pryor is due back in the office at the end of January. Karrah Baker had nothing additional to report.
 
Fair Coordinator Update: Rheann Pesch reviewed important upcoming dates, which include the 4-H Leader dinner on February 27, and Beef Tag-in on February 14 from 1-4PM. David Buckley will coordinate with Grover Pryor and Troy Simon to get the new head gate installed for Beef tag-in. The Board approved the selection of the MPF&R fair book cover, ensuring the fair dates would be included on the cover. Rheann will be out of the office February 14-22.

Fairgrounds Update: Troy Simon is out. Rheann, David Buckley and Troy Simon will follow up on grant opportunities, with most applications being due in March. Funding would be used for covering the beef arena show area and upgrading the bucking chutes (replacing six old chutes with four new ones). Lighting and sound system upgrades are also being explored. 

Committee Reports / Superintendent Reports
Exhibit Hall: Amber Holleman reported that sponsorship packets recently went out. 

Small Animal Round Robin: The small animal round robin is scheduled for Saturday, with three species planned: rabbits, chickens, and turkeys. Superintendent Lacey Paeglow suggested using the poultry barn as the sale barn might not be large enough for the three species being shown simultaneously. It was agreed to try it for this year and see how it goes.

Sale Committee: The Sale Committee will start meeting separately, beginning in February, on the second Monday of each month at 5:30PM an hour before the main Board meetings. They have started working on catering and a photographer for the sale. The sale will be held outside this year, with the final location and tent option to be determined. Sale Committee members are Cole Sammons, Doug Baker, and Travis Wood, with Dalene Harthun working as the liaison and David Buckley and Sydney Pryor planning to attend all meetings. 

Royalty: The Royalty committee reported successful outreach through the Festival of Trees, Tree Lighting and Wreaths Across America, which included networking opportunities and discussions about the MPF&R. Royalty has been approached by a local radio station to promote fair. Julie Sanders noted communication struggles with the National Western Stock Show, specifically concerning communications to Julie and the princess, possibly due to Lauren Pearce's younger age. Teagan Bruchez will be attending the NWSS this Sunday, January 18. Upcoming Royalty activities include a meeting on January 30 and the Miss Rodeo Colorado Next Level Clinic on February 14-15 in Greeley. Teagan Bruchez requested approval for $495 to cover the clinic fee of $195 and two nights of hotel stay at $150 per night to attend the clinic. Return on this investment was discussed and voting will take place at a later date. The Royalty plans to make Valentine's Day cookies for the Senior Center on February 8. They are also looking into a story time at the elementary school and assisting with the town's Easter egg hunt. They plan to increase their presence in Summit County to encourage more interest in the program. They are also scheduled to attend a ski joring event on Saturday the 28th and potentially Sunday, March 1. Royalty wishes to participate in a self-defense class hosted by Julie in coordination with a local police officer. While the activity is not directly fair-related, the Board members present expressed support for the queen and princess participating under their titles to promote the value of self-defense. There is no out of pocket expense to the Fair for this class. Royalty proposed that the Board sponsor a thank you gift for Donna and Stewart Heller who donate Royalty sashes.

Old Business
Sponsorship Packets: Packets went out January 1 and sponsorship commitments are coming back already. 

Photographer: The Board is still working on hiring a photographer for events and shows, with plans to follow up on a recommendation from Grover Pryor.

Live Music: The Board is exploring options for live music on the Saturday before Fair, as well as on Tuesday, and on Sunday before the Sale. David Buckley proposed a cover band or girl band for the kick-off party. Hunter Matney referred Colton Hittle. Caitlin Taussig would be a good option on Sunday before the rodeo with a cowboy poetry performer. Rheann Pesch will follow up with the church group that was interested.

New Business
Calendars: New calendars featuring photos from last year's fair are available for $30.

Kentucky Derby: The Derby falls on May 2, 2026. Regional track is the only conflict. The Board wants to continue this event so we need to schedule an additional planning meeting separately in February or March to plan prizes, races and logistics. Adult prom is May 2 at 7 or 8 PM at the fairgrounds, so drawing people to both events might work well. 

Golf Tournament Fundraising: MPF&R initiated a discussion about organizing a golf tournament to serve as a new fundraising opportunity, suggesting it be called the Middle Park Fair & Rodeo Golf Tournament and held in early June. David Buckley mentioned contacting Grand Lake for reservations in January. A key concern raised was the need to expand fundraising efforts beyond the same five major sponsors, proposing to seek prizes from businesses in Summit County instead of direct sponsorships. Hosting the golf tournament in Summit County as part of the effort to engage businesses there was discussed. Koby Miller suggested Keystone Ranch as the best bet for a golf course in Summit County. Koby also offered to contact Keystone Ranch. Bonnie Wheatley asked about Jordan Meeks’ idea of a three-part series which would include goat roping, poker, and golf, with the goal of being a low-overhead, easy way to raise money and attract a broader range of participants by offering a high-point award over the three events. Jordan and Bonnie will work on the contest format and dates for 2027.

The next meeting is scheduled for February 9 at 6:30PM, with the Sale Committee meeting beforehand at 5:30. 

The meeting was adjourned at 7:46PM.
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Tuesday, October 1
6:30 p.m. | BOCC Meeting Room (Hot Sulphur Springs)

The public is welcome! The meeting agenda includes:
o Officer Reports
e CSU Extension and 4-H Reports
e Introduction of new Board members (Taylor Flanigan, David
Valance, Jordan Meeks, Bonnie Wheatly, Andy Murphy)

e Sale and 2026 Fair discussion :\




